Nominating
Committees
LEARNING

« 12 videos totalling 180 minutes
. 3 multiple-choice quizzes
« 1 live session (OPTIONAL)

FEE: RM 2,000 before SST

Program Overview

This program provides an in-depth exploration of the
roles, responsibilities, and best practices for nominating

committees.

Faculty

Professor Mak Yuen Teen
teaches at the NUS Business
School, National University
of Singapore, where he
founded Singapore’s first

For group discounts, please contact ExecEd @asb.edu.my.

Participants will delve into critical topics such as board
composition,  director  independence,  succession
planning, and managing non-performing directors, while
also gaining insights into emerging issues and global
trends that influence board effectiveness and
governance.

corporate governance
center in 2003 and
founded the Centre for
Investor Protection in 2024.

He served on three of the four corporate governance
committees set up by the Singapore authorities to

develop and revise the code of corporate

The program is delivered via 12 bite-sized videos, a
total of 180 minutes in learning time. This program
includes 3 quizzes and a live session that participants
may choose to attend at the end of the videos to

Governance Advisory Committee under MAS.

governance and currently serves on the Corporate

Professor Mak has produced a guide for Nominating

supplement their online learning or to ask questions.

Program Obijectives

oA Grasp the key roles and responsibilities of

nominating committees in board governance.

Learn to evaluate factors like board size,
leadership, and diversity for optimal board
performance.
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n directors for suitability and independence.

Develop strategies to address non-
performance and plan for director and
executive succession.
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Keep informed on emerging issues and
global trends affecting nominating
committees.
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Committees with KPMG, and served on the advisory
panel of the Singapore Institute of Directors which
produced the Nominating Committee Guidebook.
Between 2000 to 2005, he served on the Governing
Council of the Singapore Institute of Directors.

He has written or edited nearly 300 corporate
governance case studies and produced numerous
reports on corporate governance. He also developed
various corporate governance ratings and also the
Singapore expert involved in the development of the
ASEAN CG Scorecard.Professor Mak has extensive
experience  conducting training  for  directors,
regulators and other professionals.
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