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Define  |  Align  |  Transform

We develop high-quality case studies based
on real-life situations, and challenges faced.
These cases are carefully crafted to support
academic and executive learning, stimulate
board-level dialogue, and enable meaningful
organizational reflection on what can be
learned from critical moments? How can
complex decisions be transformed into
structured learning experiences for boards and
senior executives? 
 
We also work with organizations to document
significant achievements and capture
institutional memory, transforming these
experiences into training materials for internal
leadership development or, with the
organization’s consent, into teaching
publications for university students and
lecturers. 
 
Our case studies combine academic rigor with
real-world relevance - strengthening thought
leadership, reinforcing governance narratives
and enhancing applied learning impact.

What this
service supports

Each deliverable is designed not only to
document experience, but to elevate it into a
strategic asset that can inform leadership
development, board renewal and governance
excellence.

Publication-Ready Case StudyPublication-Ready Case StudyPublication-Ready Case Study

Executive Summary VersionExecutive Summary Version
(Optional)(Optional)
Executive Summary Version
(Optional)

Teaching Note & Discussion GuideTeaching Note & Discussion Guide
(Optional)(Optional)
Teaching Note & Discussion Guide
(Optional)

Integration into Academic andIntegration into Academic and
Executive Education ProgramsExecutive Education Programs
(Optional)(Optional)

Integration into Academic and
Executive Education Programs
(Optional)
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Our advisory engagements are delivered by
an experienced team and guided by
corporate governance subject-matter
specialists. This ensures that our
methodologies, recommendations and
outputs are aligned with board-level
expectations, regulatory standards and
leading governance practices.

We approach each engagement with
discretion, analytical depth and a clear
understanding of governance complexity -
ensuring outcomes that are both
academically sound and strategically
valuable.

Expert deliveryOur value proposition
We transform real governance and leadership
experiences into high-impact learning assets
that support executive development and
institutional thought leadership.

How does your organization capture and
institutionalize critical governance lessons?

Are your leadership experiences being
leveraged to strengthen board capability and
strategic oversight?

Our case studies combine rigorous research,
structured inquiry and strategic framing -
enabling organizations to reflect, learn and
showcase governance excellence with
credibility and depth.

We extend the impact of governance journeys
into structured leadership learning and
applied boardroom discussion. This ensures
that insights are not only documented but
actively embedded into executive
development ecosystems.

For more info, contact:
ee-advisory@asb.edu.my
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