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Does the Board have clear visibility over
how corporate values translate into day-
to-day decisions?
Are ethical standards consistently applied
across leadership layers - especially under
pressure?
Can emerging cultural risks be detected
before they become regulatory or
reputational issues?

Strong corporate values are not defined by
statements - they are revealed in decisions,
behaviors and escalation practices. When
values are not embedded, organizations face
hidden conduct risk, cultural drift and an
increased risk of regulatory breaches and
financial penalties.

Ask yourself:

We support Boards and senior leadership in
designing practical governance solutions that
embed ethics, conduct and culture into
everyday decision-making. Our work goes
beyond advisory - we help organizations
develop, implement and operationalize
solutions that strengthen accountability,
improve transparency and reinforce ethical
leadership.

Our approach integrates governance
framework design, culture diagnostics and
targeted solutions to ensure that stated
corporate values are reflected in leadership
behaviors, decision-making processes and
internal controls.

http://exec.asb.edu.my/


Our value proposition
Many organizations articulate strong values
but lack structured assurance that those
values are consistently applied in real
decisions and behaviors.

Through our integrated advisory and
solutions approach, we help organizations
translate values into practical governance
mechanisms, leadership practices and
cultural safeguards. 

This strengthens accountability, reduces
ethical blind spots and enhances board-
level confidence in the integrity of
organizational performance.

Our engagements are delivered by an
experienced team and guided by corporate
governance subject-matter specialists. This
ensures that our methodologies, solutions
and recommendations align with board-level
expectations, regulatory standards and
leading governance codes. 

Expert delivery

Board-Level
Reporting &
Oversight
Recommendations

Ethics & Corporate
Values Governance
Framework
(development or
enhancement)

Governance &
Culture Risk
Assessment and
Reporting

Monitoring and
Continuous
Improvement
Mechanisms to sustain
ethical culture

Key Risk Themes,
Gaps and Root
Cause Insights

What this
includes

Practical Solutions &
Implementation 
Roadmap for embedding
ethical practices and
strengthening governance

For more info, contact:
ee-advisory@asb.edu.my
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