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Define

Is your Board fully prepared to demonstrate
meaningful alignment with the MCCG - or are
hidden gaps exposing you to regulatory and
reputational risk?

¢ Would your governance disclosures
withstand regulatory or investor scrutiny?

e Are your Board practices evolving with
the spirit of the Code — or relying on
boilerplate statements?

e Can you clearly show evidence of how
your governance framework drives long-
term value creation?

exec.asb.edu.my

Align

We support Boards and senior leadership in
moving beyond surface-level compliance. Our
MCCG Gap Analysis provides a structured,
evidence-based review of board practices,
oversight mechanisms and disclosure readiness -
identifying vulnerabilities that may not be visible
through routine reporting processes.

Our approach stress-tests governance
structures against both the letter and the intent
of the Code, ensuring that alignment is
demonstrable, defensible and strategically
integrated.
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What you receive

MCCG Alignment Scorecard: A clear, visual
benchmark of your current standing against the
Code's Principles and Practices.

Disclosure & Oversight Risk Assessment:
Identification of structural, reporting and
governance vulnerabilities.

Prioritized Recommendations & Action
Roadmap: A phased, board-level action plan to
strengthen alignment and effectiveness.

Board & Senior Leadership Briefing: Executive-
level presentation of findings, implications and
strategic next steps.

Our value proposition

We transform the MCCG from a disclosure
obligation into a framework for governance
resilience and long-term value creation.
Designed with the upcoming MCCG 2026 in
mind, our analysis transforms the MCCG from
a disclosure obligation into a practical
framework for strengthening governance
systems, enabling boards to identify,
anticipate and pre-empt governance risks.

We are able to assess emerging priorities
related to the board’s accountability for Al
governance, ethical issues arising from Al and
digitalization, and sustainability assessments.

Expert delivery

Our advisory engagements are delivered by an
experienced team and guided by corporate
governance subject-matter specialists. This
ensures that our methodologies,
recommendations and outputs meet the
highest board-level expectations, regulatory
benchmarks and stakeholder scrutiny standards.

For more info, contact:

"4 ee-advisory@asb.edu.my
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