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Our Change Management Advisory Services
enable organizations to execute strategy with
speed, discipline and measurable impact. We
focus not only on launching initiatives, but on
building the leadership alignment, managerial
capability and workforce readiness required to
sustain transformation.

In today’'s environment, competitive
advantage depends on execution excellence.
Most transformations underperform not
because strategy is flawed - but because
adoption is slow, leadership alignment is
uneven and capability gaps undermine
momentum.

Ask yourself:

e Are your strategic initiatives translating
into measurable performance
improvements?

¢ Do your managers have the capability to
lead behavioral change - not just manage
tasks?

e Can you track adoption and performance
impact in real time?

¢ |s change fatigue quietly slowing
productivity and engagement?

Sustainable transformation requires aligned
leadership, structured governance of change
and workforce capability that supports
continuous adaptation. Our advisory
integrates change architecture with targeted
upskilling to strengthen execution discipline
and accelerate adoption.
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We work closely with executive teams to
translate digital, structural, regulatory, cultural or
operational shifts into measurable outcomes,
strengthened internal capability and long-term
organizational resilience.

What this service
supports

We design and implement a structured,
evidence-based change and capability
development approach that enables
organizations to:

@/ Align strategy, structure, systems and
culture around clear performance
goals

@ Strengthen executive sponsorship
and cross-functional leadership
alignment

@ Upskill managers and teams to lead
and adopt change effectively

@ Accelerate behavioral integration of
new systems and operating models

@ Reduce resistance through structured
engagement and capability building

@ Improve accountability, ownership
and execution discipline

@ Build internal capability to manage
future transformations independently
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Diagnostic & —
Readiness E&\
Assessment

Establish a data-driven
baseline of leadership
alignment, change maturity,
capability gaps and execution
risk exposure.

Implementation Support &

Adoption Acceleration

Provide structured oversight,

What
this

includes

Change Strategy ~ A
& Capability 8{:%
Architecture Design
Develop a practical enterprise
change blueprint, governance
framework, capability
roadmap, communication plan
and measurable benefits
structure.

w

Leadership 268

Enablement &
Workforce Upskilling

Equip executive sponsors,
middle managers and change
champions with practical
tools, behavioral
competencies and structured
learning interventions.

Sustainment &
Cultural Embedding

Embed change into performance

stakeholder alignment forums,
capability workshops and real-time
adoption tracking to accelerate
measurable impact.

management systems, operating
rhythms and reinforcement
mechanisms to ensure sustained
results.

What
you
receive
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Change Readiness and Capability
Diagnostic Report

Enterprise Change & Capability
Roadmap

Leadership Enablement Toolkit

Adoption Dashboard with
Performance Indicators

Sustainment and Continuous
Capability Development Framework

Workforce Upskilling Framework
aligned to transformation goals

Upskilling Programs

Executive and Change Leadership
Coaching Support
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Optional add-on modules

e Executive Performance Dashboards
e Strategy-to-Execution Leadership
Workshops

How we work

e Executive Alignment

Diagnostic & Design

Enablement & Implementation Support
¢ Measurement & Sustainment

Our value proposition

We help organizations move beyond
announcing change to delivering
measurable results. Our  approach
strengthens leadership alignment,
accelerates adoption and builds execution
capability - reducing transformation risk
and improving performance outcomes.

Expert delivery

Clients gain the advantage of intellectually
rigorous, field-tested guidance delivered
by senior practitioners and executive
coaches experienced in  enterprise
transformation and organizational
performance improvement.

For more info, contact:

ee-advisory@asb.edu.my
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