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AB

A Strategic Partner to
Boards and the C-Suite

In an era of regulatory scrutiny,
geopolitical uncertainty, technological
disruption, and rising stakeholder
expectations, the decisions made at
the board and C-suite level have never
mattered more.

Our ASB's Advisory Service practice
is purpose-built to support these
leaders at the top.

We partner directly with boards,
CEOs, and senior leadership teams to
tackle enterprise-level challenges by
combining academic rigor, regional
insight, and practical execution
experience. Our  evidence-based
approach integrates strategic advisory
and building the leadership capacity
to navigate complexity from within.

Anchored in the intellectual capital of
a leading business school and
informed by deep regional
understanding, our work is structured
around five strategic pillars.

CORPORATE
LEADERSHIP &
MANAGEMENT GOVERNANCE

TECHNOLOGY SUSTAINABILITY GEOPOLITICS
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CORPORATE
GOVERNANCE

Robust governance is the foundation of
institutional resilience and long-term value
creation. We work with boards and board
committees to enhance effectiveness,
strengthen  oversight, and  reinforce
accountability in increasingly complex
regulatory and stakeholder environments.

Our advisory support includes board
effectiveness reviews, governance structure
design, succession planning, risk oversight
frameworks, and alignment between board
and management. We help directors and
executives elevate stewardship standards
while ensuring governance enables - rather
than constraint - strategic agility.

LEADERSHIP AND
MANAGEMENT

Sustainable  performance  begins  with
leadership alignment. We partner with CEOs
and senior leadership teams to strengthen
executive cohesion, clarify strategic priorities,
and build organizational capability at scale.

Our work focuses on leadership team
effectiveness, succession planning, talent
strategy,  culture  transformation, and
enterprise-wide alignment. As an extension of
our executive education expertise, we
integrate  leadership  development into
advisory engagements - ensuring that
transformation is not dependent on external
advisors  but embedded  within  the
organization’s leadership DNA.

TECHNOLOGY

Technology is  redefining  competitive
advantages, governance responsibilities, and
operating models. We advise boards and
executive teams on overseeing digital
transformation, governing emerging
technologies, and aligning innovation with
enterprise strategy.

Our work spans digital strategy alignment, Al
governance, cybersecurity oversight, data
strategy, and technology-enabled business
model transformation. We ensure that
technological advancement is responsibly
governed, strategically aligned, and
leadership-enabled.



SUSTAINABILITY

Sustainability has moved beyond
compliance to become a central driver of
risk management, capital access, and
competitive advantage. We advise boards
and senior management on integrating
sustainability into enterprise  strategy,
governance, operations, and reporting.

Our approach spans ESG governance
frameworks, materiality assessments,
\ sustainable value creation models,
' stakeholder  strategy, and regulatory

preparedness. We help organizations
transition from reactive reporting to
proactive, strategy-led sustainability that
strengthens reputation, resilience, and long-
term performance.

GEOPOLITICS

Geopolitical volatility, policy shifts, and
regional fragmentation increasingly shape
strategic outcomes. We equip leadership
teams with the insight and foresight needed
to anticipate risk, assess exposure, and
respond decisively to external shocks.

Drawing on regional expertise and global
perspectives, we support scenario planning,
cross-border  strategy, regulatory risk
assessment, and supply chain resilience. Our
advisory enables organizations to navigate
uncertainty with informed judgment and
strategic clarity.

Why Work With Us

We help organizations convert structured,
defensible systems that protect enterprise value
and support disciplined growth.

For more info, contact:
W4 ee-advisory@asb.edu.my
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Introduction

The Asia School of Business (ASB), a collaborative effort between Bank Negara Malaysia and the
Massachusetts Institute of Technology (MIT) Sloan School of Management, is one of the most
prestigious and innovative universities in the world. ASB offers innovative and rigorous MBA and
Executive Education programs that equip students with the knowledge, skills, and global perspectives
necessary to succeed in the fast-paced and ever-changing business environment.

The Iclif Executive Education Center at the Asia
School of Business delivers high-impact executive
programs in leadership, management, sustainability,
corporate governance, and technology. Backed by
world-class research and executive coaching, our
programs are led by ASB's internationally acclaimed
faculty. Iclif is committed to equipping
professionals and senior leaders with the
capabilities to thrive in today's dynamic business
environment.

Our  programs  support the  professional
development of junior to senior management
leaders, C-suites and Directors sitting on boards
which enable them to apply the knowledge gained
to be effective leaders. Each program is crafted to
provide leaders with the essential knowledge, skills
and innovative tools to navigate today's complex
world. Taught by globally renowned ASB faculty,
our programs are designed to amplify leadership
impact and organizational performance.




WHAT WE OFFER AB

World Class Faculty

01 We are recognized for our expertise in business and custom learning design for local and
international companies.

Interactive, Action-Based Learning Approach

02 Experiential learning methods such as role plays, industry visits, case discussions, hackathons,
simulations and thought-provoking facilitation-style teaching are employed in the training
sessions.

State-of-the-art Campus Modeled after MIT
03 Our exceptional business school and residential facilities are one of the largest in the region,
complete with technologically-equipped classroom.

0 4 Strong Collaborative Style
Strong client relationships allow us to understand critical issues and develop appropriate solutions..

Global Knowledge and Learning Center
05 We are housed in a comprehensive center to empower individuals with the knowledge and skills
needed to thrive in an interconnected and rapidly changing world.

ASB’s Research

06 ASB is strong in applied research with world-class centers designed for advancing scientific
research, industry partnerships, and bringing together ASB thought leaders and visiting scholars to
address critical issues facing Asia and the emerging world, especially in the areas of the Future of
Education, Environment (ESG), and Empowerment.

AT ASB’S ICLIF EXECUTIVE
EDUCATION CENTER, YOU
WILL RECEIVE A WORLD-
CLASS EDUCATION FROM

ASB FACULTY WHO
EMPHASIZE ACADEMIC
RIGOR AND EXCELLENCE.
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OUR TRACKRECORD AB

At the Iclif Executive Education Center, we pride ourselves on our strong partnership with clients
and our faculty's international expertise in different subject areas, spanning from academia
across to the public and private sectors.

Over the years, we have made significant strides in delivering impactful programs, and the
numbers below demonstrate our commitment to excellence and the global reach of our
offerings.

109K + 98% 22+

average participant years of experience

satisfaction rating Sgt\gzg% i’;i;‘;;%es

B 44 e

&

1500+ 500+

Custom-Built Open Enroliment
Programs Programs

L. Is

total participants reached

exec.asb.edu.my [—— |


http://exec.asb.edu.my/

ASIASchool
fBusiness

i in onllat with MIT Sloan Monag

Iclif Executive Education Center

Asia School of Business (DU046(W))
Iclif Executive Education Center
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