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STRATEGIC PLANNING 

Sharpening competitive positioning,
clarifying trade-offs and converting
ambition into execution-ready roadmaps
with defined KPIs and accountability.

DEVELOPMENT OF
ORGANIZATIONAL
CAPABILITY FRAMEWORK

Defining critical enterprise capabilities and
aligning investments directly to strategic
advantage. 

PROGRAM CERTIFICATION &
STANDARDS ALIGNMENT

Enhancing program credibility through
structured review and certification under
ASB academic authority. 

CHANGE MANAGEMENT

Designing structured change
architecture to accelerate adoption,
reduce transformation risk and sustain
behavioral alignment.

EXECUTIVE COACHING &
LEADERSHIP COACHING 

Elevating judgment, influence and
decision discipline to strengthen
leadership credibility and performance
impact. 

In an environment of accelerating change and execution pressure, strategy alone is
insufficient. 

Enterprise performance depends on leadership alignment, disciplined execution and
institutional capability.

Are your strategic priorities sharply defined - or diluted by competing agendas? 
Is transformation delivering measurable results - or meeting internal resistance? 
Do your leadership capabilities match your growth ambitions? 

 
Executive Education Advisory partners with C-suite leaders to translate strategy
into sustained performance impact.

OUR STRATEGIC 
ADVISORY FOCUS 

We help organizations convert
structured, defensible systems that

protect enterprise value and
support disciplined growth.

exec.asb.edu.my

Asia School of Business (DU046(W))
Iclif Executive Education Center
ASB Academic, No 11, 
Jalan Dato’ Onn, 50480 Kuala Lumpur
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