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Is our ESG oversight aligned with
enterprise risk and strategic priorities?
Can our disclosures withstand investor,
regulatory and assurance scrutiny?
Is the board equipped with sufficient
visibility over ESG risks and performance?
Are we demonstrating measurable impact
- or merely reporting activity?

Define  |  Align  |  Transform

As part of Executive Education under the Sustainability Pillar, we support boards and senior
leadership teams in strengthening ESG governance, disclosure integrity and reporting credibility.

Sustainability and ESG reporting are no longer compliance exercises - they are governance
disciplines influencing capital access, regulatory exposure and long-term competitiveness.

Many organizations are asking:

Our advisory combines independent,
research-based insight with structured
governance analysis to strengthen oversight,
enhance defensibility and support credible,
standards-aligned reporting.

Organizations may engage individual modules
or pursue the full advisory journey.

http://exec.asb.edu.my/


ESG Governance & Reporting Readiness

We assess governance structures, materiality prioritization, ESG data integrity and alignment with
leading frameworks (Global Reporting Initiative, International Sustainability Standards Board, Task
Force on Climate-related Financial Disclosures, Sustainability Development Goals. 
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Our 3-Phase
Approach

Deliverables include:

ESG Governance & Readiness Assessment
Materiality & Strategic Priority Map
Data Integrity & Control Gap Analysis
Executive & Board Briefing

Outcome: 

A clear, leadership-ready view of ESG maturity,
exposure and assurance readiness.

ESG Reporting Design & Development

We design ESG disclosure architecture aligned with strategy, risk oversight and performance
accountability. Where appropriate, we provide structured support in drafting and refining
sustainability or ESG reports in collaboration with internal teams.

Deliverables include:

ESG Disclosure Architecture Blueprint
Key Performance Indicators & Target
Alignment Framework
Strategic ESG Narrative Framework
Structured Report Drafting Support

Outcome: 

A coherent, defensible and board-aligned ESG
report.

Institutionalization & Assurance Readiness

We strengthen ESG data governance, reporting workflows and oversight routines to support
consistent, year-on-year disclosure and external assurance preparedness.

Deliverables include:

ESG Reporting Operating Framework
Data Governance & Control Structure
Oversight & Accountability Enhancement
Plan
Continuous Improvement Roadmap

Outcome: 

ESG embedded as a governance capability - not
an annual reporting cycle.

https://exec.asb.edu.my/


Expert delivery
Our advisory engagements are delivered by an
experienced team and guided by sustainability
governance and ESG reporting specialists. This
ensures that our methodologies,
recommendations, and outputs align with
board-level expectations, Bursa Malaysia
sustainability disclosure requirements, and
leading global ESG frameworks and standards.

We position ESG as a strategic governance
capability - not a report production function.
Our advisory strengthens board oversight,
enhances regulatory defensibility and reduces
greenwashing risk while building internal
capability rather than outsourcing compliance.

Through integration with Executive Education,
insights are not only delivered but
institutionalized across leadership and board
practice.

Our value proposition

For more info, contact:
ee-advisory@asb.edu.my
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